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Setting the scene for the board
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THE WHOLE IS GREATER THAN

THE SUM OF ITS PARTS
- Aristotle , ,

A4




Developing a CYP Partnership Plan

A plan that

sets out a series of mutually agreed
partnership priorities to ensure that those
agencies with a responsibility for children
and young people work and plan together,
and take collective responsibility for
improving children's outcomes.

sets out the overall ambition for children
and young people, how this translates into
action, and how we measure the impact we
are having.

sets out who is doing what and the priorities
for the next three years and acts as the
overarching document that directs strategic
commissioning across the partnership.

... a plan with a purpose




Road map to developing our CYP Partnership Plan

e Review & socialise J I

e Analysis (needs assessment)

Enablers
Coproduction
PM resource
Communication

eDialogue and Testing (consultation)? C°"abIt‘°”

e Formulate shared priorities

~

eFinalise and deliver
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Road map to producing a CYP Partnership Plan

Phase 1
Our Approach

Review

* Delivery of session
(workshop) for CYP Board
to agree themes

* Desk top review of of
current partnership

A

.&‘vi plans/meetings
* Delivery of session for CYP
Board to define approach
Activities and values (scope 3 or 5

years?) Socialise road map
(partnership groups)

* Themes for strategic
priority areas and values
agreed by the board

X

Deliverables

* Report on current
partnership
strategies./actions
plans/governance reviewed
by the board

Analysis

* Undertake a needs
assessment — to include
review of current data and
also intel from CYP voice

* Prepare draft and final
report for this stage

¢ Concise report for the
board to consider in
relation to setting
priorities for the strategic
plan

Formulate

* ‘Delivery of an insights
session for the board to
share and reflect on the
findings and agree draft
strategic priorities

* Insights workshop has
taken place to show
journey to date.

* Draft document produced
with detail on strategic
priorities

Phase 4

Consult

Undertake consultation
‘with wider stakeholders
including CYP and families
on draft strategic priorities

¢ Consultation report
produced for CYP
Partnership Board

Finalise

¢ Delivery of feedback
session for CYP
partnership Board to also
agree final priorities

* Produce draft and final
version of CYP Partnership

* plan so the board has
agreed its strategic
priorities and direction of
travel

«* Final version of plan
published

* CYP and wider stakeholders
have clear understanding of
role of the board and its
strategic priorities



Data task/finish group

Purpose:

To review and provide a high level analysis of all
quantitative data sources we have for CYP — public
health, Frimley ICS (population health based data),
data from services — what is this telling us?

Output

Report pulling info together into one place, with
analysis to form part of the needs assessment for the
plan

Process

T/F group — 4 meetings max

Data sources

National published data

Public Health Data

Population health based data
Service data

Oxwell Survey

School Readiness Data pack (ICS)
Other?

Membership (draft)

Public Health Berkshire Team — Sam Clarridge

Public Health Programme Officer-Shelly Khan / Rajni
Cairin

Performance Manager — Aman Gill

Policy Insight Analyst- Tiran Khehra

Early Years Performance Analyst - Charlie Watson
Member from the Trust- Awaiz?

Jane Lynch —ICS Starting Well Lead

Frimley ICS data lead?



CYP Voice Task/finish group

Purpose:

To review of information from various consultations
and youth voice groups to produce a coordinated
view of CYP Voice to help inform strategic priorities
for the plan

To consider ongoing approach for coproduction of
the plan into delivery

Output

Report pulling info together into one place with
analysis to form part of the needs assessment for the
plan

Recommendations to the board about ongoing
coproduction

Process

T/F group — 2 meetings max

Sources

Mark Your Mark Annual Ballet

Slough Youth Parliament

Young Health Champions

Ad hoc consultations e.g. Slough 2040 event
Oxwell Survey

Other?

Membership (draft)

Participation leads — CiC Council, Youth Parliament <
Berkshire Healthcare

Community Deal lead from ICS?

Slough Coproduction group?

Aik Saath as delivery partner for YHC

Policy Insight Analyst- Tiran Khehra

Other?



